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WELCOME

More Than Notes and Cutoffs
The Song of the Righteous treats choir direction as spiritual leadership, practical stewardship, and
community building. This companion turns the handbook into a shared six-session conversation with
ready-to-use tools for the rehearsal room.

Who it is for Choir directors, accompanists, music chairpersons, singers, worship leaders, and anyone who wants sacred
music to strengthen belonging and testimony.

A 70-minute
rhythm

Arrival and check-in (8 min) | Revisit the reading (10 min) | Discuss (30 min) | Complete the practice (15 min) |
Name one next step and close (7 min).

Use the book,
not perfection

The handbook repeatedly balances diligence with grace. Treat these pages the same way: select what serves
your group, adapt freely, and leave room for prayerful judgment.

Conversation covenant. Speak from experience. Make space before making advice. Separate preference from
principle. Do not use musical expertise to embarrass. Keep personal stories confidential. Let people pass.
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READING MAP

Six Movements, One Purpose
Each session joins the handbook’s spiritual claims to a practical leadership decision. Read the listed
chapters beforehand; bring a pencil and one current choir question.

SESSI
ON READ CENTRAL MOVEMENT PRACTICAL FOCUS

1 Introduction–Ch. 2 Worship before performance Purpose, prayer, unseen influence

2 Ch. 3 One heart, many roles Unity, humility, grace, boundaries

3 Ch. 4–5 Prepare what people can carry Rehearsal design, repertoire, copyright

4 Ch. 6–7 Lead through difficulty Recruitment, feedback, growth, resilience

5 Ch. 8–10 Steward the instrument Body, breath, voice, diction, musical meaning

6 Ch. 11–12 +
Conclusion Build a lasting song Different choirs, stories, succession, service

Three questions to carry through every session
Purpose Does this choice invite worship and teach the message, or does it mainly draw attention to the music makers?

People Does this choice respect the actual singers—their abilities, time, health, and need to belong?

Preparation Have we combined humble dependence with the patient work this calling requires?
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SESSION 1 | INTRODUCTION AND CHAPTERS 1–2

The Song as Prayer
The handbook begins with a decisive reframe: sacred singing is not display but prayer. A choir can teach
doctrine, fellowship people, and invite the Spirit even when its influence is quiet or delayed.

THE LENS NOTICE AS YOU READ

Purpose before polish Where the book describes rehearsal, presentation, and listening as forms of worship.

Discuss
1. What changes in a rehearsal when the group believes it is preparing a prayer rather than a performance?
2. The book warns against both empty repetition and singing to be seen. Where do these temptations appear in

ordinary choir culture?
3. Which purpose matters most in your setting: teaching, fellowship, service, spiritual preparation, or musical

growth? Why?
4. How should a director evaluate a presentation when compliments, numbers, and flawless notes are incomplete

measures?
5. When have you seen music continue working in someone long after the final chord?

Put it into
practice

Write a one-sentence purpose statement beginning: “Our choir exists to…” Read it aloud; remove any phrase
that makes perfection the end goal.
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SESSION 2 | CHAPTER 3

One Heart, Many Gifts
Choir unity is not produced by identical voices. It grows when people share a purpose, understand their
roles, feel valued, and offer their different gifts without competition.

THE LENS NOTICE AS YOU READ

Unity without sameness Roles, support, comparison, availability, dependability, capability, and grace.

Discuss
1. What is the difference between healthy musical leadership and control?
2. How can a highly trained singer support a less experienced director without quietly taking over?
3. Where does comparison weaken a choir? What practices help people accept and develop the gifts they actually

have?
4. The book links availability, dependability, and capability. Which one does your group need most right now?
5. How do grace and preparation belong together without either becoming an excuse?

Put it into
practice

Make a role map for director, accompanist, leadership adviser, section helpers, and singers. Add one sentence
describing how each role supports the shared purpose.
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SESSION 3 | CHAPTERS 4–5

Prepare What People Can Carry
Good planning begins with the choir that is present, not the choir a director imagines. Music selection and
rehearsal design should match purpose, people, resources, and available time.

THE LENS NOTICE AS YOU READ

Discernment over ambition Rehearsal structure, time, ability, sacred fit, leadership approval, budget, and
copyright.

Discuss
1. What makes a piece spiritually appropriate but practically unwise for a particular choir?
2. When does simplicity become a strength rather than a compromise?
3. How can a director honor leadership guidance when personal musical preferences differ?
4. Which rehearsal habits protect dignity and which ones create embarrassment or fatigue?
5. How do copyright, budget, and existing music libraries become moral—not merely administrative—concerns?

Put it into
practice

Use the Repertoire Discernment worksheet on page 11 for one piece you are considering. If any red flag
cannot be resolved, select a better-fit alternative.
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SESSION 4 | CHAPTERS 6–7

Lead Through Difficulty
The book treats challenges as normal features of volunteer choir life. Growth comes through patient
invitation, dependable routines, respectful correction, and faith that diligent service can be enlarged.

THE LENS NOTICE AS YOU READ

Belonging fuels growth Recruitment, retention, attendance, feedback, conflict, confidence, and magnifying the
calling.

Discuss
1. Why do people stop attending choir even when they love music? Which barriers can leadership realistically

remove?
2. What is the difference between a general announcement and a personal invitation?
3. How can correction be specific enough to help without shaming a singer or section?
4. Which dream for your choir may need to be released so the actual choir can flourish?
5. What evidence of progress should be celebrated besides size, volume, or complexity?

Put it into
practice

Choose one belonging experiment for the next month: personal invitations, predictable rehearsal endings, a
buddy system, advance music, section support, or a meaningful service opportunity.
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SESSION 5 | CHAPTERS 8–10

Steward the Instrument
Technical skill is not the rival of spiritual purpose; it helps the message arrive clearly and safely. The
director’s task is to translate technique into simple, repeatable sensations and sounds.

THE LENS NOTICE AS YOU READ

Technique serves testimony Posture, breath, resonance, vowels, consonants, blend, dynamics, lyrics, and healthy
limits.

Discuss
1. Which technical issue most prevents your choir’s message from being understood: breath, tuning, rhythm,

balance, diction, or attention?
2. How can warm-ups connect directly to the music being rehearsed instead of feeling like a ritual detour?
3. What language helps inexperienced singers adjust without becoming self-conscious?
4. Why should vocal health sometimes require a singer to rest, drop out of a range, or modify expectations?
5. How do synchronized consonants, unified vowels, and shared dynamics turn many voices into one testimony?

Put it into
practice

Build a seven-minute warm-up: align body, release breath, energize resonance, unify one vowel, clarify one
consonant, and rehearse the hardest interval from today’s music.
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SESSION 6 | CHAPTERS 11–12 AND CONCLUSION

Build a Lasting Song
No single choir model fits every group. The closing chapters invite directors to adapt to age and
circumstance, learn from lived stories, enjoy the calling, and later support new leadership without
reclaiming the podium.

THE LENS NOTICE AS YOU READ

Adapt, remember, hand on Children, youth, stake and intergenerational choirs; stories of changed plans; serving
after release.

Discuss
1. What should change when leading children, youth, a small branch, or a larger combined choir? What should

remain constant?
2. Which story from the loft most resembles your own experience of surprise, limitation, or grace?
3. What knowledge should be documented now so a future director does not have to begin from zero?
4. How can a former director become a generous singer under new leadership?
5. If your choir’s legacy could be one habit, one feeling, and one truth, what would you hope they are?

Put it into
practice

Create a one-page handoff note: contacts, music location, budget process, regular schedule, traditions worth
keeping, current challenges, and one word of encouragement.
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CONVERSATION DECK

Questions for the Rehearsal Room
Cut these prompts into cards, or simply choose one at the start or end of rehearsal. They are designed to
connect musical choices with the community those choices create.

PURPOSE
What do we want the congregation to understand or feel—not
about us, but through the song?

BELONGING
Who can enter this choir easily? Who encounters an invisible
threshold?

SIMPLICITY
What could we remove so the central message becomes
clearer?

COURAGE
Where are we ready for a healthy stretch rather than a
discouraging leap?

LISTENING
Which voice or section are we not hearing well enough?

GRACE
What is diligent preparation asking of us, and what is beyond
our control?

TIME
Does our rehearsal plan honor volunteers by beginning
prepared and ending as promised?

HEALTH
Are any singers pushing beyond a comfortable range, breath,
or physical limit?

TEXT
Which word carries the spiritual center of this piece, and does
our sound reveal it?

UNITY
What would “one heart and one mind” sound and feel like in
this measure?

INVITATION
Who might come if invited personally and given a clear,
welcoming first step?

LEGACY
What practice are we building that should outlast the current
director?
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WORKSHEET 01

Repertoire Discernment
Evaluate one selection with both the spirit of worship and the real capacities of the choir in view. A
beautiful piece is not automatically the right piece for this moment.

LENS TEST 1 2 3 4 5

MESSAGE Is the text doctrinally sound, understandable, and suited to the meeting? ○ ○ ○ ○ ○

PEOPLE Does the voicing, range, rhythm, language, and accompaniment fit our
singers? ○ ○ ○ ○ ○

TIME Can we prepare it confidently within the rehearsals we actually have? ○ ○ ○ ○ ○

WORSHIP Will it direct attention toward the message rather than musical display? ○ ○ ○ ○ ○

STEWARDS
HIP

Do we have approval, legal copies, budget, accompanist capacity, and a
realistic backup? ○ ○ ○ ○ ○

The central message of this piece is…

The hardest demand it makes of our choir is…

We can reduce that demand by…

Decision: choose / adapt / postpone / release — because…
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WORKSHEET 02

The 60-Minute Rehearsal
Plan like a lesson: connect every activity to a musical or spiritual outcome, alternate intensity, preserve
dignity, and finish with enough margin to keep your promise.

MIN MOVEMENT PURPOSE MY PLAN

0–5 Welcome +
purpose

Name the meeting or message this music will
serve.

5–12 Body + voice Warm up the exact skills today’s music needs.

12–27 Build Teach one difficult section in small, achievable
units.

27–35 Connect Run a larger span; listen for continuity and
meaning.

35–48 Refine Address rhythm, vowels, diction, balance,
dynamics, and cutoffs.

48–55 Present Sing without stopping; practice eyes, posture,
and recovery.

55–60 Review + close Celebrate one gain, assign one next step, end
on time.

Director’s
margin

Prepare more than you expect to use, but be willing to release an activity. The group’s learning—not the
completion of your plan—is the measure.
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WORKSHEET 03

Choir Health Audit
Rate each statement from 1 (rarely true) to 5 (consistently true). Circle no more than two priorities for the
next month.

AREA STATEMENT 1 2 3 4 5

PURPOSE We can explain why our choir exists beyond producing music. ○ ○ ○ ○ ○

WELCOME A newcomer knows where, when, and how to join without audition anxiety. ○ ○ ○ ○ ○

SAFETY Correction is specific and never humiliating. ○ ○ ○ ○ ○

PREPARATIO
N Music and rehearsal plans arrive early enough for accompanist and singers. ○ ○ ○ ○ ○

TIME We start ready and end when promised. ○ ○ ○ ○ ○

FIT Repertoire matches our people, resources, and available rehearsals. ○ ○ ○ ○ ○

HEALTH Warm-ups, range choices, and breaks protect voices and bodies. ○ ○ ○ ○ ○

UNITY Sections listen across the ensemble and support shared choices. ○ ○ ○ ○ ○

MEANING We connect technique to words, doctrine, and service. ○ ○ ○ ○ ○

GROWTH We notice progress and offer attainable next challenges. ○ ○ ○ ○ ○

INVITATION Recruitment is personal, ongoing, and honest about expectations. ○ ○ ○ ○ ○

SUCCESSION Key information and music records can be handed to another leader. ○ ○ ○ ○ ○

Our two
priorities 1. ________________________________ 2. ________________________________
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WORKSHEET 04

Seven-Minute Vocal Stewardship
Warm-ups should prepare bodies, voices, ears, and words for the work ahead. Keep the range
comfortable; invite singers to stop before strain.

0:00–1:00 ALIGN Release knees and shoulders; lengthen the spine; let the jaw unclench.

1:00–2:00 BREATHE Silent, low expansion; controlled hiss; no raised shoulders.

2:00–3:00 RESONATE Gentle hum or lip trill; bring vibration forward without force.

3:00–4:00 RANGE Easy descending and ascending patterns; singers drop out at their limit.

4:00–5:00 VOWEL Unify the vowel that matters most in today’s piece.

5:00–6:00 DICTION Speak then sing one text phrase with coordinated consonants.

6:00–7:00 TRANSFER Use the hardest interval, rhythm, or breath from the repertoire.

Safety cue Warmth, stretch, and focused effort are normal; pain, burning, persistent hoarseness, or loss of control are
not. Rest and seek qualified medical or vocal guidance when needed.
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WORKSHEET 05

Recruitment Is Belonging
Announcements create awareness; relationships create participation. Design a first experience that is
clear, attainable, and human.

BARRIER A WELCOMING RESPONSE OUR NEXT STEP

“I’m not good
enough.”

Explain that willing learners are welcome; pair newcomers with
steady singers.

“I don’t know my
part.”

Offer advance music, a rehearsal track, section support, or an
easier voicing.

“I cannot come every
week.”

State the real minimum, offer project choirs when possible, and
avoid guilt.

“I won’t know
anyone.”

Meet them at the door, introduce two people, and give a clear
place to sit.

“Choir takes too
long.”

Publish start/end times, rehearse efficiently, and keep the
promise.

Three
invitations

Name three people to invite personally. Tell each person what, when, how long, what skill is expected, and
why their presence would matter.
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WORKSHEET 06

Presentation Readiness
The goal is not a performance without risk; it is a prepared musical prayer that can recover gracefully
when human things happen.

READY? CHECK NOTES

□ MESSAGE We can state the spiritual center of the song in one sentence.

□ MUSIC Entrances, cutoffs, tempo changes, dynamics, and difficult transitions are
secure.

□ WORDS Vowels are unified; consonants and final sounds arrive together; key text is
clear.

□ EYES Singers know where they must watch and can look up often enough to
connect.

□ BODY Posture, folders, spacing, and movement are consistent without stiffness.

□ ACCOMPANI
MENT

Prelude cue, starting pitch, page turns, balance, and ending are
coordinated.

□ LOGISTICS Call time, dress, seating, copies, attendance, and backup plan are
confirmed.

□ SPIRIT We have made room to remember whom and why we serve.

Recovery sentence: If __________________ happens, we will __________________ and continue without blame.
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FACILITATOR NOTES

Hold the Room Like a Good Rehearsal
The best discussion leader prepares a clear arc, listens closely, makes precise invitations, and knows
when to stop talking.

BEFORE Read the assigned chapters; choose four questions; prepare one concrete choir situation; decide whether the
practice will be completed together or afterward.

OPEN Invite a one-word check-in: “What word describes your relationship with choir this week?” Revisit the
conversation covenant only as needed.

DEEPEN Ask “What in the book leads you there?” then “What would that look like in rehearsal?” Move gently from idea to
lived application.

BALANCE Invite quieter voices without putting anyone on display. If expertise begins to dominate, ask how the idea could
be translated for a first-time singer.

HANDLE
DIFFERENCE

Name the layer: principle, policy, musical judgment, local preference, or personal taste. Many conflicts soften
when people stop treating every layer as absolute.

CLOSE Ask each person to name one experiment, one conversation, or one preparation step. Do not demand public
commitments from anyone who prefers to reflect privately.

A useful redirect “That is one strong musical solution. What principle is underneath it, and what other solution might honor the
same principle?”

Source note. Reading assignments and central themes follow Michael D. Young’s The Song of the Righteous: A
Choir Director’s Handbook. Discussion prompts, session architecture, and worksheets in this companion are original.
Verify current local policies, approved resources, and copyright requirements before acting on time-sensitive
guidance.



THE SONG OF THE RIGHTEOUS  |  BOOK CLUB & CHOIR LEADERSHIP KIT 18

CLOSING PRACTICE

A 30-Day Choir Covenant
Choose one small, observable action in each movement. Sustainable leadership is built by repeated acts
of preparation, attention, invitation, and service.

PURPOSE — The message we will keep before the choir is…

PEOPLE — One barrier to belonging we will reduce is…

PREPARATION — One rehearsal habit we will strengthen is…

TECHNIQUE — One skill we will teach simply and safely is…

SERVICE — One way our music will bless beyond the presentation is…

“The song of the righteous is a prayer unto me.”
May the work behind the music be marked by humility, courage, patience, and joy—and may
every singer know that their offered voice can become part of something larger than itself.

Review date On __________________, we will ask: What changed in our sound? What changed in our belonging? What
changed in our service?


